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INTEGRATED ‘PROVISION TO RETURN’

Constellation Energy gains advanced levels of
automation, new efficiencies, reduced costs and
lowered turnover — returning a quality of life.

About Constellation Energy

Constellation Energy is the No. 1 supplier of electricity, a leading supplier of natural Constellation Energy Profile
gas in competitive markets and the largest wholesale power provider in North

America with combined revenues of $21.2 billion. A Fortune 125 company .
Constellation Energy is headquartered in Baltimore, Maryland, with a diversified ) Constellation Energy
fleet of power plants strategically located throughout the United States.
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tax compliance processes throughout the tax life cycle were manual, disparate and 1 Consolidated
labor intensive, increasing the organization’s SOX exposure. Lack of integration Federal
meant Constellation couldn’t leverage or re-use existing provision information in CORPTAX
the compliance process. Plus, with nearly 90% of the tax department’s time spent Client Since: 1998

gathering and inputting data, there was little time for value-added tax analysis.

Dorn and her staff were under enormous pressure to meet tax deadlines, incurring over 3,000 overtime hours and spending
hundreds of thousands of dollars on external contractors annually. Each phase of the tax life cycle had its own unique
methodology, meaning employees had to recreate data to complete the next step of the tax life cycle. As a result, the
department was experiencing nearly 40% employee turnover, forcing Dorn to repeatedly re-teach a broken, labor-intensive
process to new hires. An integrated tax system was needed to leverage data from various systems and eliminate their reliance
on Excel-based processes.

The CORPTAX Provision to Return Solution

Constellation Energy dramatically reduced their reliance on manual and spreadsheet-driven processes by taking advantage

of the standard tax technology available through CORPTAX. Assisted by CORPTAX Professional Services and empowered by

the flexibility and integration of CORPTAX® U.S. Compliance, Advanced Domestic Provision and Global Portal Web-based data
collection software, Constellation Energy began extracting and leveraging the tax-related data from multiple sources, including
their financial and fixed assets systems, for multiple uses throughout the tax life cycle. Revising entity codes, standardizing

the adjustment profile, capturing historical deferred data, automating book/tax difference workpapers and managing different
reporting views were all part of a new system infrastructure that allowed Constellation Energy to seamlessly automate the tax
provision process. With CORPTAX's integrated tax solution, what were once 12 manual and disparate tax processes became one
automated process to support Constellation Energy’s entire income tax life cycle.



Savings and Efficiencies

The tax provision automation allowed
Constellation Energy to leverage provision .
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standardized monthly reports. More
importantly, uniform SOX tax controls
exist for all business units to monitor What were once 12 manual and disparate tax processes became one process for
and safeguard against exposure. Constellation Energy’s tax compliance and provision functions.

There’s also an important human element related to Constellation’s provision automation efficiencies: the quality of life was
restored for the tax professionals when thousands of required overtime hours were eliminated and job responsibilities became
more focused on meaningful, value-added activities. A more fulfilling work environment also drove down excessive employee
turnover in the tax department.

Savings and Efficiencies At-a-Glance

« Standardized SOX controls

« Maintain zero material misstatements on financial statements

« Eliminated most Excel-based, manual processes

« Automated 125 book/tax difference calculations requiring minimal data input

+ 15 minutes vs. 150 hours to extract all G/Ls

+ 8 hours vs. 30 to generate monthly effective tax rate analysis for financial planning

- Eliminated thousands of overtime hours; quality of life regained

+ Reduced significant employee turnover

- Eliminated need and expense of hundreds of thousands of dollars for external contractors
+ Reduced training obligations significantly

Closing Remarks

“With CORPTAX, we streamlined down to one standard process that optimizes our provision efforts and reuses data throughout
the tax life cycle. Our provision process is automated, while protecting against SOX exposure. By eliminating manual, labor
intensive tasks, we saved thousands of overtime hours which reduced turnover and improved working conditions throughout
the department. We now have time to analyze and really understand our data, adding strategic value to the organization,”
commented Dorn.
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